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DRAFT procedures OF THE CALRFE

in response to dr beals recommendation to expand the executive committee
newsletter noono 16 many members have expressed their opinions on this ma-

tter of CALRFE organization based on the prepropresentsent prapracticeotice and various sug-
gestionsgestionallonsions your chairman has made a draft procedure for the CALRFE and circu-
lated it for comment among the executive members and other members who par-
ticipated in the discussions the revised draftadraftqdraft incorporating the suggestions
by edwin beal C K huang raymond nunnanunnqnunn earl pritchard yukihisa suzuki
warren tsuneishi joyce wright eugene wu and others is printed below for
further deliberationdeliberationsso in order to save discussion time at the forthcoming
meetingsmeetingsl your chairman would welcome any written comment from allaliail members
and friends before march 15159 so that the opinions may be gathered together
for careful consideration at the executive meetingmeetingg which is scheduled be-
fore the general committee meeting in chicago

the draft procedures include the following recommendations 11 the CALRFE

shall include both institutional and individualmembersindividual members who shall apply
for membership in writing to be approved by the executive committee 2
the committee shall include an executive committee as a policymakingpolicy making body
the general committee as a professional forum for deliberations and various
subcommittees as operational or advisory groups 53 the executive committee
shall include three faculty and six library memmembersborsebersoborao since librarians have
been playing a major part in the CALRFE activities a larger representation in
the executive committee seems to be justified 4 the executive committee
shall be responsible for nominating replacements for its membership to be ap-
pointed by the AAS boardofboarddoard of directors sinosincebino thothe final decision of appointappoints
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March 21. t\lesc!&. General CollllDittee Meetina.

Private Dining Room No.8, Palmer House.

••

•
"

• •

• •
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Morning session, 9:30 A.M •.

1. Procedures and Progr8J118 of the CALRFE
T. H. Tsien ,

•

,

2. Administration and Organization of New East Asian Collections
Ruth Krader, Chairman, Karl Lo, and C. K. Huang

Afternoon Session, 2:00 P.M•.

3. Resources and Bibliographic Control
Warren Tsuneishi, Chairman, John Ma, James Morita,. and Eugene Vu

4. International Relations
Yuk1hiBa Suzuki, Chairman, James Morita, and We1-ying Wan

March 21, Tuesd!!Y.J 6:30 P.M.. Fellowship Dinner.

A dinner for CALRFE members and friends will be held at Chiam Restaurllllt..
2323 S~ Wentworth Avenue, Chicago. S5.oo per person. RSVP before
March 15.

DRAFT PROCEDUR&S OF THE CALRFE

In response to Dr. Beal's recommendati9n to expand the Executive COIIIII1ttee
(Newsletter No. 16), IIIEIlIJ' members have expressed their opinions on this IIlat
tel' of CALRFE organization., Based on the present practice and various sug
gestions, your ohairman has made a draft procedure for the CALRFE and circu
lated it for comment: among the Executive members and other members who par
ticipated in the discussions. The revised draft, inoorporating the suggestions
by Edwin Beal, C. K. Huang, Raymond Nunn, Earl Pritchard, Yuk1hiBa Suzuki,
Warren Tsuneishi, Joyce Wright, Eugene Wu and others, is printed below for

\
further deliberations. In order to save disoussion time at the forthcoming
meetings, your chairman would welcome any written comment from all members
and fr.UKda before March 15, 80 that the opinions may be gathered together

·for careful consideration at the Executive meeting, which is scheduled be
fore the General Committee meeting in Chicago.

The draft procedures include the following recommendations:' (1) The CALRFE
shall include both institutional ,and individual, members 'who shall apply
for membership in writing, to be approved by the Executtye Colllll1ttee. (2)
The ColllD1ttee shall include an Executive Committee as a polioy-lIIIlk1ng body,
the General COllll1littee as a professional forum for deliberations, and various
suboollllll1ttee8 as operational 01' advisory groupe. (3) The Executive Conunittee
shall inolude three faculty and six library members. Sinoe librarians have
been pl~ing a major part in the CALRFE activities, a larger representation in
the Exeoutive Committee 8eems to'be justifi.d. (4) The Exeoutive Committee
8hall be responsible for nominating replacement8 for its memberBhip to be ap
pointed by the ~ Board of Directors. ,Since the final 48.018io. of appolllt-
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ment shall bobe made by the aasdirectorsAASbastas directors theelectionthe election in the general committee
would have little significance 35 the name ofthecommitteeof the committee shallohm hebe dis-
cussed

m

ouscuscussedatbedatsedatat thiforthcomingthethi forthcoming meetings since there hhaveave been susuggestions to change

latoit to committee on east asian libraries as being easier to remember and pro-
nounce the draft procedures are as follows

L ObJectiveobjectivesso

the committee is organized 1 to serve as a faculty librarians1librarianst forum
for the discussion of problems of eastfastbast asian libraries and to recommend pro-
grams for their improvement 2 to promote systematic development of library
resources on east asia and initiate projects for their access and control
and 3 to facilitate the improvement of interlibrary and international coopera-
tion and services in the east asian field

2 membershipsmembership

1 membership on the committee shall be open to all menmembersibers of the
association for asian studies and to institutions in north america with li-
brary collections on east asiaasla

2 membership shall be divided into two groups

a institutional members shall include heads of east asian collectioncollectionsst
or other representatives authorized by their institutions each institution
shall be represented by one person and shall have one vote

b individual members shall include librarians and faculty membebembemembersro in
east asian studies who are members of the association andhaveananddhavehave an interest
in the committee activities

53 both institutional and individual members shall apply for membership
in writing to be approved by the executive committee

4 all members shall be eligible to participate in all deliberations in
the general committee and to be nominatedandnominatenominateddandand appointed totheto the executive com-

mittee and the subcommittees I1

305 urorganizationanizanicanizationoationo

the CALRFECALWE shall consist of an executive committee the general Commitcommitteeteet
and various subcommittees

atA executive committee

1 the executive committee shall consist of three faculty bemberamemberomembera
and six library members each to serve for a term ofnotornotof not more than three yoarsyearsyearbyeara
withvith one third of the membership being replaced each year

2 the executive committee shall be responsible for nominating re-
placements for its membership where possible such replacements should be
soao selootedselootodselooted as to represent as many different institutions and geographical
regionsaaregionregionsgaasaaas poasipossiblebloo
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JDent shall be lIllde by the AAS Directors, the election in the General CoJlllll1ttee
would have little significance. (5) The IIllJIII of the Colllllittee eha1l be die
oussed at the forthcolll1ng' lIllIetings, since there have been suggestions to cliange
it to "Colllll1ttee on East Asian Libraries" as being easier to rellllllDber and pro
nounce. The draft procedures are as follows::

,

1. Objectives.

The Committee is organized (1) to serve as a faoulty-librarians' forum
for the disoussion of problems of East Asian libraries and to recolDlllllnd pro-'
grams for their improvement, (2) to prODlOte systematic development of library
resouroes on East Asia and initiate projects for their aocess and oontrol,
and (3) to faoilitate the improvement of interlibrary and international ooopera
tion and services in the East Asian field.

2. Membershi£.

(1) Membership on the Committee shall be open to all mealbers of the
Assooiation for Asian Studies and to inetitutions in North America with li
brary collectione on East Asia.

(2) Membership shall be divided into two groups:

. a) Institutional members shall include heads of East Asian collections,
or other representatives authorized by their institutions. Eaoh inetitution
shall be represented by one person and shall have one vote •

b) Individual members' shall include librarians and faculty IIllImbers in
East Asian studies who are members of the Association and have an interest
in the Committee activities.

(3) Both institutional and individual members shall apply for membership
in writing, to be approved by the Executive Committee.

(4) All members shall be eligible to participate in all deliberations in
the General Committee and to be nominated and appointed to the Executive Com
mittee and the subcommittees. I\.

•

3. Qrganization.

The CALRFE shall oonsist of an Executive Committee, the General Colllll1ttee,
and various subcolllll1ttees.

A. Executive Committee.

(1) The Executive ColllD1ttee shall consist of thr'ee faculty JDembers
and eix library members each to serve for a term of not more than three yeus
with one-third of the membership being replaoed eaoh year.

,

(2) The Executive Committee shall be responsible for nominating re
plaoements for its I118mbership. Where possible, lIUoh replaoements Mould be
80 selected as to represent as many different institutions and geographioal
regions u possible.

•
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53 all appointments to theexecutivecomadtte6thebhe executive committee shall be ladebymadebymade by
the AAS board of directors and nomination by the committeedoescommittee does not always ja
insure approval by the boardboardsboarde W

W4 ex officio or ad hoc members may be invited to serve on the
executive committee without vote

5 the chairman of the executive committee and concurrently chair-
man of the general committee shall be chosen from among the library members
of the executive committee and recommended for appointment by the AAS board
of directors the term of office shall be variable but cannot exceed the
normal three year tenure of the executive committee the immediately re-
tired chairman shall serve ex officio in the executive committee for the
same term as the incoming chairman

6 no chairman or member of the executive committee may succeed
himself but he may be reelectedre elected after a period of three years

BR general committee

1 the general committee shall consist of both institutional and
individual members

2 the general committee shall meet once a year as a forum for pu-
blic deliberations of academic and professional problemproblems during the annual
meeting of the association for asian studies the results of discussions
at the meeting shall be recommended to the executive committee for considersconsidera
tion or action fl

3 projects involving institutional approval shall be voted onbyon by
institutional members only all other issues shall be voted on by both
institutional and individual members at the open meeting of the general
committee

CG subcommittees

1 the chairman may appoint subcommittees for permanent projects
or for temporary assignments all members in the general committee shall be
eligible for appointment to one or more subcommittees

2 rhethe subcommitteesthesubcommittees shall investigate specific problems as assign-
eded and present findingfindings6 and andrecommendationsrecommendations to the executive committee for
consideration and action

53 the tenure of subcommittee members shall not be more than three
years but subject to renewal upon reappointment

4 the chairman of the elcelolocativeexecutivelocutivelocut ivelve committee shall serve as ananexex
officio member on all subcommittees
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.. (3) All appointments to the Execu.tive Committe. shall be made by.
the AAS Board of Directors and nomination by the Committee does not alwaYs •
insure approval by the Board.

(4) Ex-officio or ad hoc members may be invited to serve on the
Executive Committee without v~te.

(5) The Chairman of the Executive Committee, and concurrently Chair- .
man of the General Committee, shall be chosen from among the library members
of the Executive Committee and recommended for appointment by the AAS Board
of Directors. The term of office shall be variable, but cannot exceed the
normal three-year tenure of the Executive Committee. The illllllediately re
tired Chairman shall serve ex-officio in the Executive Committee for the
SarDe term as the incoming Chairman.

(6) No Chairman or member of the Executive Committee may succeed
himself but he may be re-elected after a period of three years.

B. General Committee.

(1) The General Committee shall consist of both institutional and
individual members.

. (2) The General Committee shall meet once a year as a forum tor pub
lic deliberatiol18 of academic and professional problems during the annual
meeting of the Association for Asian Studies. The results of discussions
at the meeting shall be recommended to the Executive Committee for considera- •
tion or aotion.

(3) Projects involving institutional approval shall be voted on by
institutional members only. All other issues shall be voted on by both
institutional and individual members at the open meeting of the General
Committee.

C. Suboommittees.

(1) The Chairman may appoint suboommittees tor permanent projects,
or for temporary assignments. All members in the General Committee shall be
eligible for appointment to one or more subcommittees.

(2) The subcommittees shall investigate specifio problems as assign
ed and present findings and recommendations to the Executive Committee tor
consideration and action.

(3) The tenure of subcommittee members shall not be more than three
years, but subject to renewal upon reappointment.

(4) The Chairman of the Exeoutive Committee shall serve as an·ex-
•

officio member on all suboommittees.
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