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About
 Role Shifting: from collection curation 

to knowledge creation 
 Digital humanities librarianship 
 Direct utility to China Biographical 

Database (CBDB)
 Open access publishing
 Broad collaboration: cross-institution, 

inter-disciplinary & international
 Multi-pronged quality control

这个很赞 …赞赞赞赞赞
赞赞赞赞赞赞赞赞赞赞

This is very, very 
helpful. I cannot thank 

you enough

It is very impressive 

We are definitely in need 
of this dictionary

http://projects.iq.harvard.edu/cbdb/home


Collaborative Teams

Librarians

Scholars Expert consultants

IT specialists



Librarians’ Initiation  
Ying Zhang (UCI) project lead
Susan Xue (UCB) outreach coordinator
Zhaohui Xue (Stanford)
Xiaohe Ma (Harvard) until July 2016

Identify bureaucratic official titles 

Develop crowd-translation system

Reach out to scholars

Coordinate English translations

Compile & publish bilingual dictionary

Librarians

Consultants

Scholars

IT Specialists 



Librarians’ Initiation - Outreach
• Scholarly conferences
• Email Listservs
• Individual contact
• Word of mouth through Ming scholar network





Ming Experts’ Consultation
Shouxian Gao 高壽仙 (Beijing Admin. College)
Thomas Nimick (US Military Academy)
Tailoi Ma (Princeton)
Martin Heijdra (Princeton)

 Offer comments and suggestions
 Help in promotion
 Review & select translation submissions
 Advise on the development of the 

dictionary

Librarians

Consultants

Scholars

IT Specialists 



Scholars’ Contribution 

 Submit English translations
 Blind peer-review others’ contributions
 Suggest other scholars
 Comment on Pinyin & Chinese titles
 Inform us of missing official titles
 Participate in hot topic discussions

Librarians

Consultants

Scholars

IT Specialists 



IT Support

 Develop the expert-based 
crowd-translation system

 Maintain the system 

 Make system source codes 
available for open access

Librarians

Consultants

Scholars

IT Specialists 



Open Access Products



The Crowd-translation System
http://mingofficialtitles.lib.uci.edu/#/

http://mingofficialtitles.lib.uci.edu/#/


The Crowd-translation System

 Scholar/ Admin accounts
 Sign Up & Login
 Browsing or searching for titles
 Profile for submission history 
 Anonymous peer review & comment
 Contributor acknowledgement

Source codes at https://github.com/UCI-Libraries/Ming-Titles-Dictionary



The Bilingual Dictionary
 Open access at https://escholarship.org/uc/item/2bz3v185
 Based upon historical documents
 Guided by expert consultation
 Easy browse and searching
 Hierarchical display
 Inclusive official titles in various forms, including formal, 

common, and alternate title names
 Open for addition and revision

https://escholarship.org/uc/item/2bz3v185




Achievements
 Engagement in digital humanities research 
 Improved understanding of Ming studies scholars and 

their research
 Enhancement of subject knowledge
 Contribution to digital publishing and open access 
 Trust and appreciation from Ming scholars
 Librarians’ new roles
 Research partner
 Hybrid scholar
 Innovator
 Publisher



Challenges
 Methodological divergence
 Technological limits
 Budget constraints
 Competing time demands
 Inconsistency in reference sources
 Conflicts among collaborators



Next Steps
 Prepare usable output for CBDB 
 Promote the two project products
 Improve and update the dictionary
 Further collaboration with CBDB



THANK YOU !
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