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Outline: 

Part I: Trends in reference service desk 
model 

Part II: Subject librarians as integral 
partners in digital scholarship  



Traditionally, the public service librarian is here: 

Photo: https://www.flickr.com/photos/dukeyearlook/5497146749



Declining Reference Transactions (ARL statistics)





“... humanists value librarians and 
libraries at their home institutions more 
for their teaching and learning support.”

(Cooper and Schonfeld, 2017) 

The Changing Needs of Users (Humanists)



Traditional Reference Desk Restructured



The Merged/Combined Service Desk

● Merging reference desk with circulation desk
● New staffing model=paraprofessional+GSLA
● Triage/referral system

(Frederiksen and Wilkinson, 2016) 



Librarian’s changing roles in on-site 
reference service
● Focus on referred in-depth consultations
● Reference staff training
● Referral system assessment
● Using digital tools to enhance reference 

service team communications and support



Part II: Subject librarians as integral 
partners in digital scholarship through 

engagement and collaboration  



Expanding Our Presence: Engage Users Where They Are
● Embedded librarianship

○ “...moves librarians out of libraries and 

creates a new model of library and 

information work” - D. Shumaker

○ Online courses, flipped classrooms

○ “Engage users where they are”

● Personal Librarianship Program 

“...I really appreciate it as a first year 

student...knowing the service and support was 

there was very assuring. I certainly felt more 

comfortable in asking help from librarians in 

general.”



Towards Collaboration: Subject Librarians and Functional 
Specialists 

Subject Librarian Model: 

successful model; serve 

academic units

1. Functional Specialist 
Model: 

2. Radical shift with focus on 
service efficiency and 
emerging service areas

3.
1. Hybrid Model: 

Collaboration between 

subject liaisons and 

functional specialists



Digital Scholarship: Service Levels 
Digital Scholarship is defined as, “any research or pedagogical practice that was meaningfully inflected or 
enabled by digital technology” (UTL Digital Scholarship Task Force, 2017)
 

o   GIS
o   Data Services
o   Data Visualization 
o   Statistics
o   Digital project consultation
o   Web Publishing 
o   Research Data Management 
o   Data and Text mining
o   Copyright
o   Institutional Repositories
o   Scholarly Communications 
o   Web Archiving 

Proposed models for digital scholarship services by Vinopal & McCormick, image from: 
https://doi.org/10.1080/01930826.2013.756689

https://doi.org/10.1080/01930826.2013.756689


Practical Suggestions for Subject Librarians for efforts in Developing 
Digital Humanities Research 

Level of commitment Possible activities 

Low commitment ● Connect with graduate students in humanities 
programs, especially those who have not yet begun the 
thesis or dissertation process.

● Learn the basics of your institution’s technological 
infrastructure and environment.

● Learn about preservation formats and standards. 
● Learn about alt-metrics and alternative ways to 

measure the impact of digital scholarship. 
● Explore successful digital humanities projects 

(Gibson, Ladd, Presnell 2015)



Continued...
Level of commitment Possible activities 

Moderate 
Commitment 

●  Host a symposium on digital humanities and invite 
external participants.

● Work with faculty and undergraduate classes to 
design an assignment using a digital humanities tool. 

● Provide workshops for faculty on digital humanities tools 
or developments in scholarship. 

● Provide training for technologists in subject 
background for projects.

● Seek free training on digital humanities tools provided by 
developers.

● Work with technologists or online tools such as Scratch, 
Code School, or Code.org to learn the basic



Continued...

Level of commitment Possible activities 

Intensive 
Commitment 

● Initiate a new digital humanities project using the 
librarian’s unique subject collections 

(Gibson, Ladd, Presnell 2015)



Create Value: Match Service Goals to Tangible Outcomes 

Anne R. Kenney, “Leveraging the Liaison Model,” Chart, Ithaka S+ R, https://sr.ithaka.org/wp-content/uploads/2014/03/SR_BriefingPaper_Kenney_20140322.pdf

https://sr.ithaka.org/wp-content/uploads/2014/03/SR_BriefingPaper_Kenney_20140322.pdf


Service Goal: Access to scholarly content improves research and 
teaching

Measure of Success: Faculty recruitment enhanced by library collections 
and new form of scholarship and teaching enabled 

(Kenney 2014)



Thank you!
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