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Overview of U.S. Tariffs & ADA Title II Digital Compliance 



Exemptions & Exceptions 
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Tariff Exemptions

⮚ Printed books, brochures, leaflets 

and similar printed matter in single 

sheets

⮚ Printed dictionaries and 

encyclopedias and serial 

installments thereof

ADA Title II Exceptions

⮚ Undue burden

⮚ Third-party content / lack of direct 

control

⮚ Best meets / no fully accessible 

alternative

⮚ Fundamental alteration

Archived web content; Preexisting conventional 

electronic documents; Preexisting social media 

posts, etc.



4

Different Logics, Shared Uncertainty
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Tariff Exemptions (Economic Relief)

⮚ Often categorical or product-based

⮚ May exclude library materials or scholarly 

imports

⮚ Subject to sudden revision or reversal

⮚ Reduce cost pressure but do not stabilize 

planning

ADA Title II Exceptions (Compliance Flexibility)

⮚ Case-specific, not blanket exemptions

⮚ Commonly involve undue burden and third-party control

⮚ Require documentation, alternative access, and 

reassessment

⮚ Allow access to continue but increase operational 

workload

What They Have in Common: 
⮚ Both are externally determined

⮚ Both provide partial relief, not certainty

⮚ Both require libraries to plan under conditions of limited control
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Chinese Collection Development as an Adaptive Ecosystem
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Chinese Collection Development

Tariff ADA Title II

Vendors Users 



Adaptive Strategies under External Constraints 
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ADA Title II AccessibilityTariff VolatilityStrategy

Plan for partial accessibility, 
remediation requests, or alternative 
access for Chinese databases

Model acquisitions assuming 
exemption, delay, or sudden cost 
increase for Chinese-language 
materials

Scenario Planning

Combine large platforms with smaller 
or open-access Chinese resources

Balance vendors, regions, and formats 
to reduce exposure to pricing shocks

Portfolio Diversification

Maintain VPAT requests, accessibility 
reviews, and alternative access 
pathways

Record pricing shifts and selection 
tradeoffs tied to external policy 
changes

Documented Good-Faith Practice

Share accessibility assessments and 
mitigation strategies across institutions

Coordinate purchasing and timing 
through consortia or partnership

Collaborative Leverage
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Core Principles for Managing External Uncertainty
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⮚ Preparedness over prediction

-- Planning for multiple scenarios rather than relying on policy stability

⮚ Documentation as infrastructure

-- Treating records, rationales, and reviews as part of access work

⮚ Equity as an operational commitment

-- Evaluating who bears the impact when access becomes costly or constrained

⮚ Adaptation through partnership

-- Leveraging peer networks and vendor relationships when local control is limited

⮚ Reassessment as a norm

--Viewing policies, subscriptions, and workflows as revisitable, not fixed
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Closing Thought

Three Short Takeaways:

○ Uncertainty is the baseline.
○ Agility is a skill, not a reaction.
○ Collective approaches matter.
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Thank You!


